QUESTIONS for the Pastor of Student Ministries
PERSONAL:

1. Briefly share the story of your personal spiritual development, including how you came to Christ.

2. How does your family feel about your being in the ministry?

3. How do you personally go about establishing and maintaining healthy boundaries between church and family?

4. How do you resolve conflict between your personal and professional life?  Share a real life example.

5. Please describe your relational style, including strengths and weaknesses.

MINISTRY EXPERIENCE:

1. To what degree do you feel your formal education equipped you for effective ministry with people?

2. Beyond your formal education, what other training have you received for ministry?

3. Describe your experience and expertise in long and short-range planning, vision casting and ministry development.

4. Please describe your experience and relative effectiveness in counseling.  What particular approaches to counseling have you found most natural for you?

5. Why are you looking to relocate and leave your current position?

MINISTRY AND VISION PERSPECTIVES:

1. Please share your personal vision for youth ministry with the church and some experiences and influences God has used to develop that vision in you.

2. If asked, could you give goals that you have for students that go through your youth ministry and your plan or strategy of how you see best to reach those goals?  What are the basics of what that would entail?

3. How do you see the connection between the ministry and parents as far as involvement and responsibilities?

4. Given free reign, how would you structure a youth ministry?

5. What do you feel are your primary spiritual gifts?

6. What is your ultimate professional objective?

7. How many years would you be willing to commit to this ministry?

8. Is there any specific area of ministry with which you are uncomfortable, or which you might anticipate posing a significant challenge for you?

9. What is your view of the role of the pastor of student ministries in a multiple-staff setting?

10. What is your knowledge of the Awana ministry (Journey 24/7 and Trek: http://www.24-7ministries.org/)?  What is your level of openness towards this ministry and curriculum?

LEADERSHIP STYLE:

(For this section, if possible, please include examples for the content of your response.)

1. What would you say are the major lessons you have learned about ministry in each of the places you have served thus far?

2. How would you rate your current ministry?  Describe its strengths and weaknesses.

3. What would your current supervisor say are your areas of strength and weakness in ministry leadership?

4. Describe your experience and expertise in budget planning and administration.

5. What techniques would you use for recruiting and building team leadership?

6. How would you structure your time in directing this ministry?

MISCELLANEOUS:

1. Name two or three books that you read as part of your educational process that had particular impact on your view of ministry.

2. Who are some of your favorite authors?  Why?

3. How do you stay current with new materials and new ideas in ministry?

4. Please arrange the following in order of importance to you personally and explain why:

a. Evangelism of the unchurched

b. Teaching and discipleship of current members

c. Counseling

d. Program development

e. Development of lay leadership

f. Fellowship and recreation

g. Missions

PHILOSOPHY OF MINISTRY:

Please type your responses and limit them to no more than three lines each.

1. Your view of Scriptures

2. Your view of Creation

3. Your plan of evangelism/outreach

4. Your view of church government (elder, line of authority, congregational government, etc.)

5. Your plan for church growth 

6. Your convictions on tongues, miracles, and healing.

7. Your convictions on the use of alcoholic beverages and drugs

8. Your convictions on eschatology

9. Your convictions concerning the security of the believer

10. Your view of the atonement

11.  Your view of Calvinism

12.  Your view of Lordship salvation

